Response to Dr. Brown
Question: When we think about personal narratives, what happens when the leader wants to push things one way but the organization wants to go in another? - Dr. Brown
Response
In a situation where the leader is pushing for a different direction than that which the organization wants to go, it creates a conflict between the organization and the leader. This conflict creates confusion because the leader becomes reluctant to lead his or her team towards the desired new direction. In such a situation, the leader might act in a way that shows indirect resistance to the organization changes being pushed for by the organization management. It becomes difficult for such a leader to deliver organizational change in his or her team which derails the course of achieving set goals. This kind of situation creates inefficiency in teams as the team working under such a leader becomes confused on whether to follow the ideas of their leader or follow those changes being pushed by the organization. This frustrates team members and often leads to direct and open criticism of the leadership by the followers or team members.
